City of Delaware City

Delaware
February 25, 2019
TO: Mayo% Council
VIA: Chief DAvid -.Baylor, Acting City Manager
FROM: Ross T. McGinn, Finance Manager@D
SUBJECT: Financial Report as of January 31, 2019

Below please find the internal (unaudited) income and expense statement and check register for the seven
months ended January 31, 2019.

General Fund Revenues

Department Budget Actual %
Non-Departmental 1,272,350.00 1,050,555.36 82.57%
General Administration 266,725.00 153,568.34 57.58%
Code Enforcement 45,000.00 7,325.00 16.28%
Public Safety 12,000.00 28,949.55 241.25%
Community Center 7,825.00 66,290.13 847.16%
Sanitation 6,200.00 4,890.60 78.88%
Streets 339,268.00 339,268.00 100.00%
Drainage 1,334,277.00 995,186.12 74.59%
Total General Fund Revenues 3,283,645.00 2,646,033.10 80.58%

General Fund Expenditures

Department Budget Actual %

General Administration 709,394.00 339,327.29 47.83%
Code Enforcement 57,573.00 13,809.96 23.99%
Public Safety 392,147.00 278,048.89 70.90%
Community Center 20,500.00 66,290.13 323.37%
Public Works 43,852.00 25,139.78 57.33%
Sanitation 150,620.00 92,827.83 61.63%
Yard Waste 17,000.00 18,496.00 108.80%
Stormwater 49,000.00 2,490.00 5.08%
Streets 392,472.00 371,004.88 94.53%
Drainage 1,334,277.00 1,048,239.35 78.56%
Parks 38,000.00 28,298.96 74.47%
Tree Management 22,000.00 4,500.00 20.45%
Recycling Collections 19,000.00 11,619.00 61.15%
Debt Service 37,810.00 28,002.45 74.06%
Total General Fund Expenditures 3,283,645.00 2,328,094.52 70.90%
General Fund Operating Surplus (Deficit) - 317,938.58 -
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Recap of Financial Report: As the balance sheet information is being analyzed, some adjustments may be
necessary to correct prior misstatements. While all known adjustments are being taken into account thus
far, more may be needed as City staff is able to build the subsidiary ledgers used to accurately track

balance sheet items.

It is important to note that the financial performance so far this year has been helped by a number of one-
time benefits: the absence of the salary and benefits for a City Manager over the course of a couple
months so far, one recruit in the police academy in place of the two that were potentially going to be in
this class, recognition of some residual unearned revenues on the balance sheet, the transition from a
full-time customer service representative to only one of the two planned part-time customer service
representatives, and the transition from a full-time code enforcement officer to an outsourced firm.

Considering that those actions stated above are not likely to occur again, during preparation of the FY
2020 budget, ensuring a balanced budget may prove to be challenging while continuing to provide the
current level of services to the community.

Cash Balances: Please find below the reconciled balances of our bank accounts, as of January 31, 2019
and compared to prior month balances®, as well as a check register for the month of January 2019.

DESCRIPTION 12/31/2018 1/31/2019 DIFFERENCE
CASH - GENERAL FUND CHECKING 71,620.10 3,093.66 (68,526.44)
CASH - VIOLENT CRIMES CHECKING ACCOUNT 6,909.29 6,909.29 -
CASH - GRANT IN AID CHECKING 54,400.00  43,400.00 (11,000.00)
CASH - MUNICIPAL STREET AID FUND 100.00 490.00 390.00
CASH - REVOLVING LOAN FACADE FUND 71,744.76  71,753.90 9.14
CASH - SALLE FUND 3,501.68 3,377.31 (124.37)
CASH - EIDE FUND 3,216.16 1,440.02 (1,776.14)
CASH - MAYOR'S BALL ACCOUNT 38,015.52  37,415.52 (600.00)
CASH - DELAWARE CIiTY DAY COMMITTEE 9,989.01 9,989.01 =
TOTAL RECONCILED BALANCE 259,496.52 177,868.71 (81,627.81)

*It is important to note that the balances in these accounts do not necessarily agree with the actual
amount of the available funding for each activity. Past accounting practices did not reconcile these
accounts with the corresponding fund on the general ledger.

As noted earlier last month’s Finance Report, the Washington Street Flood Mitigation project is nearing
substantial completion, scheduled to be around February 2019. As a result, the payments to the
contractor and the subsequent timing of reimbursements has created a short-term ebb in our cash
accounts. Significant reimbursements and drawdowns were received in very early February 2019.
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DATE CHECK VENDOR DESCRIPTION AMOUNT

01/07/19 13098 BERRY REFRIGERATION RESET UNIT AT COMM CENTER 124.00
,01/07/19 13099 CAROLYN HANKS REFUND OF WATER OVERPAYMENT 500.00
01/07/19 13100 CRYSTALSPRINGS 3X 5 GALLON BOTTLES 13.50
01/07/19 13101 DE LAGE LANDEN FINANCIAL SERV COPIER LEASE - 2ND FLR POLICE 161.70
01/07/19 13102 DIAMOND COMPUTER INC. ADJUSTED SECURITY PERMISSIONS 50.00
01/07/19 13102 DIAMOND COMPUTER INC. ONLINE BACKUP SERVICE/EMAILS 154.95
01/07/19 13103  KASH SRINIVASAN GROUP, LLC MANAGEMENT CONSULTING - RFP 2,480.00
01/07/19 13104 KUHN CONSTRUCTION COMPANY WASHINGTON ST FLOOD MITIGATION 381,154.25
01/07/19 13105 ONE CALLCONCEPTS, INC. MAINTENANCE TICKETS DECEMBER 8.03
01/07/19 13106 REGISTERED AGENTS LEGAL SERVIC REGISTERED AGENT - COMM CENTER 50.00
01/07/19 13107 CARMAN FORD, INC. 2012 DODGE CHARGER REPAIRS 1,323.15
01/09/19 13108 ALTERNATIVE SUPPORT APPARATUS DEP FOR QUICK RESPONSE VEHICLE 17,268.50
01/10/19 13109 CAPITOLCLEANERS & LAUNDERERS DECEMBER 2018 DRY CLEANING 20.72
01/10/19 13110 DELMARVA POWER 5500 8575957 - 950 5TH ST 75.02
01/10/19 13111 DELMARVA POWER 5000 1281 877 - COMM CENTER 3,708.46
01/10/19 13112 DELMARVA POWER 5500 8577 268 - 5 WASHINGTON 1,427.35
01/10/19 13113 DELMARVA POWER 5000 0009 378 - 321 WASHINGTON 876.59
01/10/19 13114 DELMARVA POWER 5000 0009 386 - 407 CLINTON ST 741.40
01/10/19 13115 DELMARVA POWER 50000009 717 - CLINTON ST 326.27
01/10/19 13116 DELMARVA POWER 5500 8576 260 - 3RD/CANAL ST 121.40
01/10/19 13117 DELMARVA POWER 5000 0009 725 - CLINTON ST 79.55
01/10/19 13118 DELMARVA POWER 5000 0009 758 - CANAL/WILLIAMS 103.72
01/10/19 13119 DELMARVA POWER 5500 8576 807 - 321 WASHINGTON 41.09
01/10/19 13120 DELMARVA POWER 50000009774-RT9 43.41
01/10/19 13121 FUELMAN DECEMBER FUEL PURCHASES 887.99
01/10/19 13122  WASTE INDUSTRIES TRASH/RECYCLING CONTRACT 14,998.83
01/22/19: 13123 COUNTY BUILDING SERVICES, INC. JANITORIAL SERVICES TOWN HALL 525.00
01/22/19 13123 COUNTY BUILDING SERVICES, INC. INSTALLATION OF FLOORS AT PAL 13,290.50
01/22/19 13123 COUNTY BUILDING SERVICES, INC. REPAIR COMM CENTER FRONT DOOR 110.00
01/22/19 13123 COUNTY BUILDING SERVICES, INC. RUBBER STRIPS/CLEANING CC 400.00
01/22/19 13123 COUNTY BUILDING SERVICES, INC. INSTALLATION OF BLINDS AT CC 1,289.68
01/22/19 13124 DIAMOND STATE TIRE, INC. REPAIR TIRE LEAK IN TAHOE 25.00
01/22/19 13125 IRVIN H. HAHN CO. CORPORAL BADGES WITTE/CRAMER 120.70
01/22/19 13126 NATIONWIDE JANUARY 2019 INSURANCE 3,888.53
01/22/19 13127 THENEWSJOURNAL COMPANY CITY MANAGER JOB POSTING 160.17
01/22/19 13128 VERIZON WIRELESS 720104185-00001 - AIR CARDS 296.22
01/22/19 13129 VERIZON 152-016-685-0001-78 -CITY HALL 686.73
01/28/19 13130 ARTESIAN WATER COMPANY JANUARY 2019 OPERATIONS 5,039.49
01/28/19 13131 CANON FINANCIAL SERVCIES, INC. 1ST FLR COPIER LEASE 397.93
01/28/19 13132 DEARBORN NATIONAL SHRT/LONG TERM DISABILITY/LIFE 339.43
01/28/19 13133  DE LAGE LANDEN FINANCIAL SERV 2ND FLOOR COPIER LEASE 154.00
01/28/19 13134 DE LEAGUE OF LOCAL GOVERNMENTS LEAGUE MEETING - MAYOR GREEN 30.00
01/28/19 13135 DELTA DENTAL OF DELAWARE, INC. DENTAL INSURANCE FEB 2019 218.08
01/28/19 13136  GS DIRECT, LLC (AU1} DECEMBER 2018 SOLAR PPA 1,531.47
01/28/19 13137 RED THE UNIFORM TAILOR UNIFORM - CPL. CRAMER 2,210.25
01/28/19 13138 STATE OF DE- OMB FINANCIAL OP HEALTH INSURANCE FEB 2019 4,580.64
01/28/19 13139 VERIZON 450-378-063-0001-73 - WF 57.34
01/28/19 13140 VERIZON 450-378-229-0001-41 - WF 57.34
462,148.38
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